	2008 Civic Engagement Fellowship for Conservation Professionals

from Countries of the Andes



	QLF/Atlantic Center for the Environment

Fellowship on Civic Engagement in Conservation, for Conservation Professionals

from  Countries of the Andes 

Itinerary

13 July – 2 August 2008




Sunday 13 July 
Arrivals at Logan airport                                                                   Boston, MA
10:49 am 

Gabriela López, Paul Viñas (CO 112)

9:43 


Fredy Navia, Alejandra Coimbra (AA 722) 

9:50pm 

Marcelo Paredes, Cecilia Barragán (AA4809)

Accommodations 13-15 July:

Morrill Place Inn: Newburyport, MA

Monday 14 July


8:00-8:45

Breakfast at Morrill Place Inn; Gaby will pick you up here




Drive to QLF Headquarters; Phone Calls Home

9:30–1:00

Program Orientation


                                 QLF Headquarters



Jessica Brown, Senior Vice President, International                           Ipswich, MA
Programs

Brent Mitchell, Vice President, Stewardship

Gabriela Weimer, Fellowship Coordinator

· Goals and objectives of the fellowship program

· Introduction to QLF Programs

· Review fellowship itinerary and logistics

1:00-2:00

Lunch with QLF Staff

2:00–5:45

 Workshop: Leading with Values and                                             Ipswich, MA
 Creating a Culture of Integrity  (Part I)

 Cooke Associates, Peter Cooke. (Manchester, NH)

· Warm-ups

· Orientation

· Code of Ethics (Developing and Applying)

· Outdoor experiential activities using 

communication models

· Discussion and evaluation

6:30


Dinner at the home of Brent Mitchell and Jessica Brown (Newbury, MA)

Tuesday 15 July 

8:00–8:30

Breakfast at Morrill Place Inn

8:30–11:00

Program Orientation  (cont.)                                                    Morrill Place Inn


             Brent Mitchell, Vice President, Stewardship
                       Newburyport, MA
· Introduction to Conservation in the US

· Overview of New England and US Geography

11:00-12:30                     Departure for Adirondacks region
12:30–1:30

 Stop for Lunch 







1:30–6:00

Drive to Essex, New York

7:00                                Dinner at Black Kettle Farms




          Essex, NY
Accommodations 15-23 July

Black Kettle Farms (Essex, NY)

Wednesday 16 July

6:15-6:45 

Breakfast in Essex, NY 

6:45-9:15                        Drive to Long Lake

9:30-12:00

Common Ground Alliance meeting                                               Long Lake, NY
· Participate as observers in this meeting of

a multi-stakeholder group concerned with

the future of the Adirondacks region

12:00-1:00

Lunch


1:00-4:00

Common Ground Alliance meeting (cont.)
                            Long Lake, NY
4:00-6:30                        Drive to Black Kettle Farms
6:30

             Dinner at Black Kettle Farms  

Thursday 17 July

8:00-8:45

Breakfast in Essex 

9:00–12:00 

Debriefing on Common Ground Alliance

        Elizabethtown, NY

Brian Houseal, Executive Director of the Adirondack 

Council

· Discussion of 16 July meeting

· Introduction to the work of the Adirondack 

Council

12:00-12:30

Lunch

1:00–6:00

Black Kettle Farms

                                                            Essex, NY
Jamie Phillips, Founder of the Eddy Foundation 
· Introduction to programs at Black Kettle Farms
· Hike on trails in the Adirondack State Park 

· Site interpretation

6:00–8:00               
Introduction to Split Rock Conservation Project                                Essex, NY
Presentation at Black Kettle Farms

BBQ  at Black Kettle Farms
Friday 18 July


8:00-8:30

Breakfast in Essex

10:00-12:00

Residents’ Committee to Protect the Adirondacks                 Saranac Lake, NY
Michael Washburn, Director of the Residents’
Committee to Protect the Adirondacks


· Briefing and presentation about the organization

· Meet with Conservation Director and Staff Forester

· Discussion and exchange of ideas

12:30–1:00

Lunch at the Adirondack Economic Development Center

1:00-3:00

Adirondack Economic Development Center (AEDC)            Saranac Lake, NY
Mike Conway, Director of the Adirondack Economic 

Development Center

J.R. Risley, Adirondack Economic Development 

consultant and member of the Common Ground Alliance

· Presentation of the AEDC

· Discussion about economic sustainability and 

challenges in rural areas

3:30-5:00
             Discussion on Civic Engagement and Conservation in 

the Adirondacks
Lani Ulrich, Adirondacks Parks Agency Commissioner (TBD)

5:30


Dinner at Black Kettle Farms

Saturday 19 July



8:15-9:00

Breakfast in Essex 


9:00–1:00

“Forever Wild Day,” 




          Lake George, NY
  
Visitor Interpretation Center (TBD)



   Newcomb, NY
5:00-6:00                       Dinner at Black Kettle Farms



        
          Essex, NY
Sunday 20 July 
Personal Day





                       Essex, NY

· Option of hiking

Monday 21 July 

8:00-8:30

Breakfast in Essex

10:00–11:30

Introduction to the Wildlife Conservation

Society (WCS)

            


                       Saranac Lake, NY
Leslie Karasin, Program Coordinator for WCS –

Adirondacks

11:30-12:15

Lunch


                                                              Saranac Lake, NY



12:15-1:15                      Drive to Elizabethtown
1:30-5:00
Introduction to Heritage Interpretation in                            Elizabethtown, NY
the Champlain Valley region

Virginia Westbrook, Director, Champlain Valley 
Heritage Network

5:30


Dinner at Black Kettle Farms

Tuesday 22 July


Breakfast in Essex 

10:00


Morning open for discussion or additional meetings

1:00-1:30                       Lunch
1:30-5:00

Group discussion and preparation of 


         Elizabethtown, NY
case-study presentation



6:30


Dinner at Black Kettle Farms

Wednesday 23 July

8:00


Breakfast In Essex; Pack the van

9:00-11:30

Group presentation on the case-study
                                                 Essex, NY


Session hosted by Brian Houseal, Executive Director, 

Adirondack Council

12:00-1:00

Lunch 


1:00–2:00

Leave for Burlington. Vermont 

                            Burlington, VT
3:45-7:00

Meeting in Burlington TBD

Accommodations 27 June:

Quality Inn  (Colchester, Vermont)

Thursday 24 July 

8:00–9:00

Breakfast; Pack the van 

9:00-11:00                      Drive to Marsh-Billings-Rockefeller National Historical

 Park (MABI)

11:00-5:00

Conservation Study Institute of the US National Park               Woodstock, VT
Park Service and Marsh-Billings-Rockefeller National 

Historical Park (MABI)  

· Nora Mitchell, Assistant Regional Director 

     for Conservation Studies, US National Park 

     Service (USNPS)

· Rolf Diamant, Superintendent, MABI, USNPS

· Christina Marts, Resource Manager, MABI, USNPS

6:00–8:00                      Visit to home of Delia Clark and Tim Traver                                 Taftsville, VT                 

Accommodations 24-26 July:

Braeside Motel – Woodstock, VT  

Friday 25 July 

7:00-7:30

Breakfast at Braeside Motel

8:00-12:00   

Workshop on Community Vision-to-Action Planning               Woodstock, VT

and Facilitation Skills
Delia Clark, Director, Center for Place-Based 

Learning and Community Engagement, Conservation 

Study Institute of the USNPS 

12:00–1:00                    Lunch

1:00-4:00                       Marsh-Billings-Rockefeller National Historical Park
· Interpretive tour of the oldest scientifically managed 

             forest in the US
· Visit to Billings Farm Museum
Evening                         Traditional Contra Dance (Optional)                                              Tunbridge, VT    
7:30                                Dinner in Woodstock, VT

Saturday 26 July  

7:00-7:40                        Breakfast; Pack the van

7:40-10:00

Drive to the White Mountains National Forest
10:30–1:00 

Silvio O. Conte National Fish and Wildlife Refuge                       Jefferson, NH
· David Govatski, Friends of Pondicherry Wildlife

Sanctuary
· Introduction to the work of “Friends” groups 

which support the US Fish and Wildlife Service

· Hike in the Refuge
1:00-2:00

Lunch



5:00

             Travel to Highland Center                                                      Crawford Notch, NH
Accommodations 26 July –28 July: 




AMC High land Center Crawford Notch, NH 

Sunday 27 July
Personal Day 




                         Highland Center
· Meet staff of Appalachian Mountain Club                Crawford Notch, NH
· Option of hiking in the White Mountain 
National Forest

Monday 28 July 

8:00-8:45                        Breakfast; Pack the van
9:00-12:00                     Workshop: Leading with Values and Creating a     
            Highland Center

Culture of Integrity  (Part II)



     Crawford Notch, NH
Peter Cooke, Cooke Associates (Manchester, NH) 

· Warm-ups
· Debrief fellowship program to-date
· Demonstrate activities such as “Carousel of Values”
and discuss its application to workplaces and communities
· Share and discuss vision statements (4 participants) and moral courage statements (2 participants)
· Conclusion
12:00–1:00                     Lunch at the Highland Center

1:00-4:00                        Departure from Highland Center, and drive to 


Newburyport, MA   
Accommodations July 28-31

Morrill Place Inn (Newburyport, MA)

Tuesday 29 July

8:30-9:30                        Breakfast in Newburyport


10:00–11:00                   Bicycle Fitting– Riverside Cycle                                                  Newburyport, MA
11:00


Parker River National Wildlife Refuge
Graham Taylor, Refuge Manager, Parker River

National Wildlife Refuge (TBD)

· Bicycle on Coastal Trail from Newburyport

to Plum Island
· Tour sites at the Refuge

· Meet with staff of the Refuge

3:00
Joppa Flats Nature Center of the Massachusetts


Audubon Society
William Gette, Massachusetts Audubon Society

Evening
BBQ dinner (TBD)

Wednesday 30 July

7:30


Pick up from Morrill Place




Breakfast

9:00-12:00

Workshop on Citizen Participation in Public Policy                        Boston, MA
                                       at the Massachusetts State House

                                            

Jay Kaufman, State Representative (D-Middlesex) 

and Director, Center for Leadership and Public Life, 

Northeastern University


12:00-12:45

Lunch in Boston

1:00-2:30

Historic tour on the Boston “Freedom Trail”

                    Boston, MA



Interpretation provided by US National Park Service




Meeting in Cambridge (TBD)

6:00 

             Dinner in Boston

Thursday 31 July

9:00- 12: 00                    Essex County Greenbelt Association                                                   Essex, MA
Ed Becker, Executive Director

12:00-1:00                       Lunch

1:30-4:30                         Whale-watching  trip 



                           Gloucester, MA
· Depart from Gloucester, MA for boat trip
to Stellwagen Bank

· Intrepretation provided by scientists from

The Cetacean Research Unit

5:00                                 Dinner in Gloucester
Friday 1 August


8:30–9:00                       Breakfast in Ipswich, MA
9:00–12:30                     Debriefing





        QLF Headquarters










                   Ipswich, MA

12:30–1:30                     Lunch

1:30–4:00                       Debriefing (cont.)
4:00–5:00                       Drive to Boston
5:30                                Farewell Dinner 





       Boston, MA
Accommodations August 1 

Doubletree Bayside Boston (Boston, MA)

Saturday 2 August
Departure of Fellows
5:45AM
Alejandra AA 1089

8:00 AM
Paul CO 1123

10:45 AM
Gaby CO 1033

11:15 AM
Cecilia
& Marcelo AA 1267

4:15 PM
Fredy AA 4574

4

